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Vision & Mission Statements @BL INSURERS i .

VISION

“To establish a position as the premier choice for corporate and consumer
sector”

MISSION

“To become a reputable general insurer of the country by providing
dedicated service to our customers. This will be accomplished by
recognizing the customer needs and providing suitable products at
affordable prices and servicing the claims within optimum time frame.

To strive and maintain a reasonable balance between our profitability and
growth to derive maximum advantage for all the stakeholders. This will be
driven by the core principles of integrity, teamwork and mutual trust”
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NOTICE OF 97 ANNUAL GENERAL MEETING

Notice is hereby given that 9" Annual General Meeting (“AGM”) of the shareholders of UBL Insurers
Limited (“UIL”) will be held on Monday, 30 March 2014 at 03:00 p.m. at UBL Board Room, Head Office,
g™ floor, State life Building # 1, I.I. Chundrigar Road, Karachi to transact the following business:

Ordinary Business

1. To confirm minutes of the 8th Annual General Meeting held on 25" April, 2014.

2. Toreceive and adopt Annual Audited Accounts of UBL Insurers Limited as at 31 December, 2014
together with Director’s and Auditor’s reports thereon.

3. To approve appointment of external auditors for the year 2015.

Special Business

4. To consider and approve investments up to Rs. 100,000,000 (Rupees One Hundred Million
Only) in all the open and / or closed end mutual funds, scheme (s) and investment plans, etc.
launched/to be launched by UBL Funds Manager Ltd. And to place surplus funds up to
Rs.250,000,000 (Rupees Two Fifty Million Only ) in United Bank Limited (UBL) and Khushhali
Bank Limited as associated companies of the UBL insurers Limited Term Deposit and other
products including its Treasury products from the date of AGM to conclusion of the next AGM as
required under section 208 of the Companies Ordinance, 1984.

5. To approve alteration in the shape of additions of the following clauses from 36 to 40 in the
Object Clause — lll of Memorandum and Articles of Association of the UIL by passing the
following resolutions as special resolutions with or without amendments:

“RESOLVED that

“36. To undertake and carry out the business of all kinds of General Takaful& General Re-
Takaful in Pakistan and/or in all part of the world.

37. To design General Takaful schemes or plans in order to meet the needs of participants in
accordance with the Takaful Rules and to act as a Takaful/Re-Takaful Operator to manage
insurable risks.

38. To underwrite any or all classes of General Takaful business provided that under each of
the classes of Takaful Business, to obtain approvals, including approval from the Shariah Advisor
as to the permissibility of underwriting that class of Takaful Business and the types of risks that
may be permissible within each class.
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39. To establish the Participant Takaful Fund (PTF) and its policies, in accordance with the
provisions of Takaful Rules for the time being in force and to modify the same in line with the
guidance given by the Shariah Advisor of the Takaful Operation. To obtain and execute
subsequent changes to the PTF policies, as approved by the Shariah Advisor.

40. To do all other acts and deeds required for the purposes of undertaking general takaful
and re-takaful business, including but not limited to obtaining approvals, directions and any
other form of consent and/or permission required from within the Company and/or any
concerned authorities including the Securities and Exchange Commission of Pakistan, with the
view for UBL Insurers Limited to act as Takaful Window Operator.”

6. To transact any other business with the permission of the Chairman.

By order of the Board
.l"l.:"‘ ,‘f/
iy,

af £

\'{’fx\

Abdul Sattar Vaid

Director / Company Secretary

Karachi: March 6, 2015
Encl.: Proxy Form
Notes:

1. The Share Transfer Books of the Company shall remain closed from 20 March 2015 to 30 March
2015 (both days inclusive)

2. A member entitled to attend and vote at this Annual General Meeting may appoint any other
member as a prosy to attend and vote on his/her behalf, save that a corporation being a member
may appoint as its proxy an officer of such corporation whether a member of the company or not.
(Form of Proxy Attached).
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STATEMENT OF MATERIAL FACTS

UNDER SECTION 160 (1) (b) OF THE COMPANIES ORDINANCE, 1984

Item No. 4:-

To consider and approve investments up to Rs.100,000,000 (Rupees One Hundred Million Only) in all
the open and / or closed end mutual funds, scheme (s) and investment plans, etc. launched/to be
launched by UBL Funds Manager Ltd. And to place surplus funds up to Rs. 250,000,000 (Rupees Two
Fifty Million Only) in United Bank Limited (UBL) and Khushhali Bank Limited as associated companies of
the UBL insurers Limited Term Deposit and other products including its Treasury products from the date
of AGM to conclusion of the next AGM as required under section 208 of the Companies Ordinance,
1984.

UBL Fund Managers Limited, (an associated Company of UIL) managed a series of open and/or closed
end mutual funds, scheme(s) and investment plans. UIL will invest up to Rs.100,000,000 in their various
open ended and closed end mutual funds and investment plans and the units of any scheme(s).

United Bank Limited (UBL) and Khushhali Bank Limited (both are associated Companies of UIL) engaged
in banking business. UIL will place its surplus fund up to Rs.250,000,000 in United Bank Limited (UBL)
and Khushhali Bank Limited Term Deposit and other products including its Treasury Products.

3a (i) Name of associated company or associated undertaking along | UBL Fund Manager
with criteria based on which the associated relationship is
established
3a (ii) Purpose, benefits and period of investments Investment for better return
3a (iii) Maximum amount of investment 1,000 million
3a (iv) Maximum price at which securities will be acquired N.A
3a(v) Maximum number of securities to be acquired N.A
3a (vi) Number of securities and percentage thereof held before and | N.A

after the proposed investment

3a (vii) In case of investment in listed securities, average of the | N.A
preceding twelve weekly average price of the security intended
to be acquired.

3a (viii) In case of investment in unlisted securities, fair market value of | N.A

such securities determined in terms of regulation 6 (1)




Notice of 9th Annual General Meeting S UL=]SINSHRES

3a (ix) Break-up value of securities intended to be acquired on the | N.A
bases of latest audited financial statements

3a(x) Earning per share of the associated company or associated | 2014:

undertaking for the last three years.
2013: EPS Rs.4.88 (Diluted: 4.85)

2012: EPS Rs.5.36

3a (xi) Source of fund from which securities will be acquired Insurance Premium

3a (xii) Where the securities are intended to be acquired using N.A
borrowed funds

I. Justification for investment through borrowings and

Il. Detail of guarantees and assets pledged for obtaining such
funds

3a (xiii) Salient features of the agreement(s), if any, entered into with its | N.A
associated company or associated undertaking with regards to
the proposed investment

3a (xiv) Direct or indirect interest of directors , sponsors , majority | NA
shareholders and their relatives, if any, in the associated
company or associated undertaking or the transaction under
consideration

3a (xv) Any other important details necessary for the members to | N.A
understand the transaction and

3a (xvi) In case of investment in securities of a project of an associated | N.A
company or associated undertaking that has not commenced
operations, in addition to the information referred to above, the
following further information required, namely

I. Description of the project and its history since
conceptualization

II. Starting and expected dated of completion of work

lll. Time by which such project shall become commercially
operational; and

IV. Expected time by which the project shall start paying return
on investment
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3a (i) Name of associated company or associated undertaking along | United Bank Limited
with criteria based on which the associated relationship is
established
3a (ii) Purpose, benefits and period of investments Investment for better return
3a (iii) Maximum amount of investment 300 million
3a (iv) Maximum price at which securities will be acquired N.A
3a(v) Maximum number of securities to be acquired N.A
3a (vi) Number of securities and percentage thereof held before and | N.A
after the proposed investment
3a (vii) In case of investment in listed securities, average of the | N.A
preceding twelve weekly average price of the security intended
to be acquired.
3a (viii) In case of investment in unlisted securities, fair market value of | N.A
such securities determined in terms of regulation 6 (1)
3a (ix) Break-up value of securities intended to be acquired on the bases | N.A
of latest audited financial statements
3a(x) Earning per share of the associated company or associated | 2014: EPS Rs.17.91
undertaking for the last three years.
2013: EPSRs.15.21
2012: EPSRs.14.61
3a (xi) Source of fund from which securities will be acquired Insurance Premium
3a (xii) Where the securities are intended to be acquired using | N.A
borrowed funds
I.  Justification for investment through borrowings and
Il.  Detail of guarantees and assets pledged for obtaining such
funds
3a (xiii) Salient features of the agreement(s), if any, entered into with its | N.A
associated company or associated undertaking with regards to
the proposed investment
3a (xiv) Direct or indirect interest of directors , sponsors, majority | Mr. Zameer Mohammad Choudrey and
shareholders and their relatives, if any, in the associated | Mr. Rizwan Pervez are also Director in
company or associated undertaking or the transaction under | United Bank Limited
consideration
3a (xv) Any other important details necessary for the members to | N.A
understand the transaction an

. -
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3a (xvi) In case of investment in securities of a project of an associated N.A
company or associated undertaking that has not commenced
operations, in addition to the information referred to above, the
following further information required, namely

I. Description of the project and its history since
conceptualization

II. Starting and expected dated of completion of work

Ill. Time by which such project shall become commercially
operational; and

IV. Expected time by which the project shall start paying return
on investment

3a (i) Name of associated company or associated undertaking along | Khushhali Bank Limited
with criteria based on which the associated relationship is
established
3a (ii) Purpose, benefits and period of investments Investment for better return
3a (iii) Maximum amount of investment 200 million
3a (iv) Maximum price at which securities will be acquired N.A
3a(v) Maximum number of securities to be acquired N.A
3a (vi) Number of securities and percentage thereof held before and | N.A

after the proposed investment

3a (vii) In case of investment in listed securities, average of the | N.A
preceding twelve weekly average price of the security intended
to be acquired.

3a (viii) In case of investment in unlisted securities, fair market value of | N.A
such securities determined in terms of regulation 6 (1)

3a (ix) Break-up value of securities intended to be acquired on the | N.A
bases of latest audited financial statements

3a (x) Earning per share of the associated company or associated | 2014:

undertaking for the last three years.
2013: EPSRs.1.70

2012: EPS Rs.0.79

3a (xi) Source of fund from which securities will be acquired Insurance Premium
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3a (xii)

Where the securities are intended to be acquired using N.A
borrowed funds

I.  Justification for investment through borrowings and

Il.  Detail of guarantees and assets pledged for obtaining such
funds

3a (xiii)

Salient features of the agreement(s), if any, entered into with its
associated company or associated undertaking with regards to
the proposed investment

3a (xiv)

Direct or indirect interest of directors , sponsors , majority | NA
shareholders and their relatives, if any, in the associated
company or associated undertaking or the transaction under
consideration

3a (xv)

Any other important details necessary for the members to | N.A
understand the transaction and

3a (xv)

In case of investment in securities of a project of an associated N.A
company or associated undertaking that has not commenced
operations, in addition to the information referred to above, the
following further information required, namely

I. Description of the project and its history since
conceptualization

11. Starting and expected dated of completion of work

11l. Time by which such project shall become commercially
operational; and

IV. Expected time by which the project shall start paying return
on investment

ITEM NO. 5

Securities and Exchange Commission of Pakistan (SECP) has given approval to Conventional
Insurance Companies to commence window takaful operations as mentioned in Circular # 8 of
2014 issued by SECP.

UIL intend to start the takaful business. For this purpose we are required to add the aforesaid
clauses mention in the Notice at Serial No. 5 in our Memorandum and Article of the Company.



Directors’ Report

for the year ended 31 December, 2014

s

On behalf of the Board of Directors, | present the eight annual report of UBL Insurers Limited for

the year ended 31 December, 2014.

The financial highlights for the year under review are as follows:

‘Rupees 000
December | December
31, 2014 31,2013 %
Gross premium written 1,114,520 885,966 26%
Net premium revenue 385,189 341,610 13%
Net claim expense (176,738) (207,697) (15%)
Net commission 24,399 31,455 (22%)
Management expenses (128,137) (100,196) 28%
Underwriting profit 104,713 65,172 61%
Investment & other income 78,360 70,175 12%
General & administrative expenses (81,180) (81,976) (1%)
Profit before tax 101,779 55,249 84%
Economic Overview

The insurance sector is currently facing major challenges arising from poor law and order
situation and hard global reinsurance market. These factors coupled with subdued performance
of various industrial sectors and slow pace of recovery are likely to continue impacting growth
prospects of the insurance sector.

Company Performance Review

Despite the above challenges facing the insurance industry, the company has posted a growth of
26% in gross premium written to close at Rs. 1,115 million while net premium revenue increased
by 13% to Rs.385 million.

Net claim expense is lower by 15% during the year ended December 2014 as compared to last
year December 2013. The net claim ratio over net premium revenue is 46% compared to 61%
last year. The net claim ratio has improved in all classes of business except miscellaneous.

The underwriting results reported a profit of Rs. 105 million during the year ended 31 December
2014 as compared to a profit of Rs. 65 million for the year ended 31 December 2013 due to an
improvement in net premium revenue and net claim ratio.

Investments and other income is higher at Rs.78 million during the year ended December 2014
as compared to Rs.70 million during the same period in 2013 due to availability of funds.

Improved underwriting results has resulted in achieving a pre-tax profit of Rs. 102 million for the
current year as compared with last year same period profit of Rs. 55 million. The company has
also charged deferred tax amounting to Rs. 41 million during the year resulting in profit after tax
of Rs. 60 million for 2014.
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Portfolio Analysis

Fire & Property

Fire and property class of business constitutes 36% of the total portfolio. During the year, the
Company has underwritten a gross premium of Rs. 398 million (2013: Rs. 283 million). The ratio
of net claims to net premium is 39% this year as compared to 48% last year. The Company
incurred an underwriting profit of Rs. 2 million as compared to loss of Rs. 3 million in 2013.

Marine and transport

This class of business constitutes 10% of the total portfolio. The Company has underwritten a
gross premium of Rs. 114 million in current year (2013: Rs.89 million). The net claims ratio is
53% as against 73% last year, which resulted in an underwriting profit of Rs. 7 million against Rs.
1 million last year.

Motor

During the year, the Company has underwritten gross premium of Rs. 304 million (2013: Rs. 252
million) which constitutes 27% of the total portfolio. The ratio of net claims to net premium for
the current year is 43% as compared to 61% in 2013. The Company incurred an underwriting
profit of Rs. 80 million as compared Rs. 29 million in 2013.

Bankers & Blanket

This class of business constitutes 15% of the total portfolio. The Company has underwritten a
gross premium of Rs. 168 million in current year (2013: Rs.145 million). The net claims ratio is
36% as against 91% last year, which resulted in an underwriting profit of Rs. 10 million against
Rs. 2 million last year.

Other Classes

The other classes of business constitute 12% of the total portfolio. The gross premium written
was Rs. 130 million (2013: Rs. 117 million). The ratio of net claims to net premium is 76% as
against 33% last year. The portfolio showed an underwriting profit of Rs. 6 million in current
year against an underwriting profit of Rs. 36 million in last year.

The profit per share in current year is Rs. 0.52 against a profit of Rs. 0.32 in the year 2013.

The credit rating of the company has been upgraded to A+by JCR-VIS.

Compliance with Code of Corporate Governance
The requirement of the Code of Corporate Governance set out by the regulatory authorities has
been duly complied with. A statement to this effect is annexed with the report.

The changes in the Board during the year due to resignation and filling of the casual vacancies are
as under:

Resigned by Date

Mr. Amin Uddin 17-Feb-14
Mr. Sharig Abdullah 24-Jun-14
Mr. Rayomond Kotwal 17-Dec-14















































































































































































